WAIS  Development  Status 

Management  Meeting  Summary  (2/21/95) 


Projects  in  Progress  (resources  assigned) 
Fulcrum  (phase  I  closeout) 
Lightning  (AOL) 
WAIS  2.01 

Intel  (Windows  NT)  Port 
Encyclopedia  Brittanica 


Next  Milestone  Date  Due 

Phase  I  Acceptance  2/28? 

Beta  Delivery  2/3 

Determine  Release  Schedule  1/28 

Merge  WAISparse  &  index  2/8 

Harry  visit  to  E.B.  (withJP?)  by  2/10 


Projects  in  Progress  (resources  not  yet  assigned) 

Conquest  Understand  sales  needs 

Protocol  Toolkits 


Porting  of  WAIS  2.0 
GILS 

DataVault 
WAIS  2.1 
SBIR 


Need  a  plan 

Need  more  data  from  D.C. 
Need  to  free  up  Harry  time 
Hire  appropriate  staff 


Other  Proposed  Projects 

Fulcrum  (phase  II) 

WAIS  3.0  (including  WAISpublish) 

Fujitsu  Integration 

Freeware  Packaging 

Other  Activities 

Technical  Support  (see  attached  log  on  email  and  bugs) 

Documentation 

Training 

QA  &  Testing 

Pre-Sales  Tech  Support 


Technical  Support  Logs 


As  of 

16-Jan 

23-Jan 

27-Jan 

7-Feb 

10-Feb 

21 -Feb 

Incoming  mail  to  "support" 

n/a 
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Outgoing  support  responses 

Total 

n/a 
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Current  Bugs 

1  6 

21 

22 

23 

23 

27 

Bugs  Fixed  (Since  prev.  wk.) 

n/a 

4 

1 

1 

0 

3 

New  Bugs  (since  prev,  wk.) 

n/a 

9 

1 

2 

0 

7 

Total  Bug  Fixes  (since  v2.0) 

17 

21 

22 

23 

23 

26 
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